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Financial Report for the Fiscal Year Ended March 2008

Ordinary income increased continuoudy, and sets new record high.

The Mori Trust Group recently announced its consolidated business performance for the year ended
March 2008. The Group consists of 21 consolidated companies and five equity-method affiliates, and

includes Mori Trust Co., Ltd., MT Facility Service Co., Ltd., and Mori Kanko Trust Co., Ltd.

[Mori Trust Group Consolidated Financial Report] (April 1, 2007 8 March 31, 2008)

(Figures in millions of yen; figures less than one million yen rounded off; percentages in parentheses indicate year-over-year change)

FY 2006 FY 2007 FY 2008 (projected)

1 |Operating revenue 157,332 160,716 2.2% | 170,000 5.8%

Leasing 63,373 65,599 3.5% 69,000 5.2%

Hotel 34,527 24,572 A 28.8% 25,000 1.7%

Sales of real estate 44,582 51,534 15.6% 59,000 14.5%

g}:}‘j{ orsuction e s o) 14,848 19,010 28.0% 17,000 A 10.6%

2| Operating income 40,264 57,459 42.7% 60,000 4.4%

3| Ordinary income 44,902 52,427 16.8% 55,000 4.9%

4| Netincome 22,011 35,079 59.4% 36,000 2.6%

o Consolidated Companies (21companies) (*:Companies added to consolidation)

MORI TRUST Co., Ltd. / MT FACILITY SERVICE Co., Ltd. / MORI KANKO TRUST Co., Ltd. /
MAMPEI HOTEL / MT&HILTON HOTEL Co., Ltd. / MT GOLF DEVELOPMENT Co., Ltd. / LAFORET
T&S Co., Ltd. / FORETSEINE Co., Ltd. / TOYO HOUSING MANAGEMENT, Inc. / *TOYO GREEN
BUILDING Co., Ltd. / URBAN LIFE Co., Ltd. / URBAN LIFE JUUTAKUHANBAI Co., Ltd. / LIZ
INVESTMENT Co., Ltd. / MT LABO Co., Ltd. / *MT LABO CAPITAL Co., Ltd. / *MTL FUND NO.1
INVESTMENT LIMITED PARTNERSHIP / MT GENEX Corp. / MORI TRUST ASSET MANAGEMENT
Co., Ltd. / SHIROYAMA HEATING & COOLING SUPPLY Co., Ltd. / OHONO KOGYO Co., Ltd. /
AZMAX Corp.
o Equity-Method Affiliates (5 companies)

PARCO CO., LTD. / THE ROYAL HOTEL, LIMITED / YOKOHAMA GRAND INTERCONTINENTAL
HOTEL Co., Ltd. / MORI TRUST SOGO REIT, Inc. / URBAN SERVICE Co., Ltd.

(As of March 31, 2008)



[ Release of consolidated financial statements of the Mori Trust Group ]

o In preparation for the next generation, the Mori Trust Group has set out to adopt a group
management strategy capable of combining a diverse range of companies and businesses into a
conglomerate entity. Reorganizing to situate Mori Trust as a holding company for Group
entities, the Group will be better positioned to effect a more dynamic implementation of its

management strategies.

Following the reorganization of Mori Kanko Trust in October 2006, in August 2007 MT Facility
Service Co., Ltd. (until then a subsidiary of Mori Trust Holdings) was reorganized as a
subsidiary of Mori Trust, completing the corporate reorganization through which Mori Trust

became the core company in the Group.

As a result, the former reports on the consolidated business performance of Mori Trust Holdings
will be replaced by reports on Mori Trustis consolidated business performance, beginning with the

fiscal year (ended March 2008).

[ Overview of FY 2007 business performance ]

o In the fiscal year ended March 2008, sales totaled approximately 160.7 billion yen while ordinary

income continued to increase, reaching a record high of 52.4 billion yen.

o Despite ongoing polarization in the office leasing market, the Groupis strategy of concentrating its
main properties in central Tokyo has paid off, allowing the portion of sales consisting of leasing
revenues to remain strong. In this fiscal year, declines in revenues due to factors such as the sale of
properties, including the Shiroyama MT Building and the expiration of the rental contract on the
Toranomon 17 Mori Building, were more than offset by increased occupancy rates and rents in
existing rental office buildings such as Akasaka Twin Towers, Kamiyacho MT Building, and

Shiroyama Trust Tower, resulting in leasing revenues of approximately 65.5 billion yen.

o Hotel revenues also remained strong, as the Laforet Club resorts and the Mampei Hotel performed
well and the Conrad Tokyo saw rising occupancy rates and average daily rates. Looking at the
Groupis hotel businesses as a whole, the removal of InterContinental the Grand Yokohama from
consolidation due to designation of the property as an equity-method affiliate (as a result of a shift
in February 2007 to a system of joint management with the Ishin Hotels Group) resulted in

revenue hotel revenues of approximately 24.5 billion yen.



o Factors including the sale of the Shiroyama MT Building, which had been owned by Mori Trust, as
well as revenues from sale of units in FORETSEINE(s luxury Foretseine Azabu Nagasaka ,
Foretseine Ikedayama-Koen condominium project and revenues from sale of Urban Life units, led

to an increase in revenues from real-estate sales to 51.5 billion yen.

o Other revenues totaled approximately 19 billion yen, due to factors such as increased construction
subcontracting revenues at MT Facility Service, despite the negative effect on revenues of the

spinoff of MT Genexis exterior product segment.

o The Group booked consolidated ordinary income of approximately 52.4 billion yen this fiscal year,
due to a range of factors, including an increase in the operating income ratio attributable to
increased sales and to improved efficiency and increased investment income from equity-method

affiliates. The ratio of sales to ordinary income stood at approximately 32.6 percent.

[ Business performance projections for FY 2008 ]

o In an increasingly uncertain business environment, the Mori Trust Group aims to take advantage
of new opportunities while also enhancing its ability to withstand risk, by reshuffling assets to

improve the quality of our portfolios.

o The company forecasts operating revenues for the year ending March 2009 at approximately 170

billion yen, which would constitute an increase of approximately 10 billion yen.

o With regard to the portion of sales consisting of leasing revenues, polarization is expected to
continue in the office leasing market; however, the Groupis asset portfolio--with the main
properties concentrated in central Tokyo--is expected to enjoy strong leasing revenues on existing
properties. In addition, revenues from the entry of the Marunouchi Trust Tower Main Building,
planned for completion in November 2008, and the operation over the entire fiscal year of Hotel
Sunroute Plaza Shinjuku (completed in August 2007), are also expected to contribute, resulting in

a forecast of approximately 69 billion yen in leasing revenues.

o As for hotel revenues, performance is projected to remain strong at the Laforet Club resorts, the
Mampei Hotel, and the Conrad Tokyo, leading to a forecast of approximately 25 billion yen in such

revenues.



o Construction is planned to be delivered this fiscal year for a number of luxury condominium
properties, such as condominium subsidiary Foretseineis Foretseine Akasaka Tangocho and
Urban Lifeis Matsugasaki Kitayamadori Urban Life. Revenues from other sources, such as the
sale of properties to be replaced in Mori Trustis asset portfolio, are expected to remain roughly at
the average annual level. As a result, revenues from real-estate sales are projected at

approximately 59 billion yen.

o Other revenues are expected to total approximately 17 billion yen, due to factors such as the sale

of MT Genexis exterior product segment in January 2008.

o Ordinary income is expected to total approximately 55 billion yen, with the ratio of sales to
ordinary income remaining above 30 percent this fiscal year. The Group is aiming to enhance its
ability to withstand risk and to take advantage of new opportunities while continuing to build a

strong revenue-gene rati ng structure.



[ FY 2007 key business topics ]

o Mori Trust makes MT Facility Service a subsidiary
In August 2007, MT Facility Service, which handles building-management agency services as well
as operation, administration, design, and subcontracting, was made a wholly owned subsidiary of
Mori Trust, as part of the Groupis efforts to establish a structure with Mori Trust as the central

company in the Group.

o Mori Trust and JTB Estate complete joint construction of Hotel Sunroute Plaza Shinjuku
In August 2007, construction was completed on the Hotel Sunroute Plaza Shinjuku, through a
joint project between Mori Trust and JTB Estate. This feature-packed hotel opened for business on
September 7, 2007, with an emphasis on accommodations: 624 guestrooms all feature broadband
Internet access, and guests can enjoy the services of restaurants, meeting rooms, bars, and

relaxation rooms.

o MT Labo and Mori Trust establish corporate investment fund
In August 2007, MT Labo and Mori Trust jointly established a 10-billion-yen corporate investment
fund known as MTL Fund I Investment LLP. This investment fund will invest in companies
working to create value through a broad range of means, including a focus on increasing corporate
value and business restructuring, with no restrictions in terms of industry or business types, while

making use of a management support tool developed by MT Labo.

o MT Genex decides on business alliances and restructuring (advancing into new businesses
and transferring existing businesses)
In May 2007, MT Genex entered into a business alliance with Toda Corp. with a view to entering

the renovation business.

In October 2007, MT Genex established Kyoei Genex to handle exterior products as a joint venture
with Kyowa Tokan and Maruei Kogyo, and transferred its exterior product segment to Kyoei

Genex in January 2008.

o Urban Life delivers construction of a top-class condominium project in the Kinki region
In June 2007, Urban Life delivered construction of a top-class condominium project in the Kinki
region, The Urban Life Okamoto, in the luxurious residential district of Okamoto, Higashinada-ku,

Kobe, Hyogo Prefecture.



o Conrad Tokyois China Blue restaurant awarded a star in Michelin Guide 2008 Tokyo

In November 2007, the Conrad Tokyois Chinese restaurant China Blue was awarded one star in
Michelin Guide 2008 Tokyo: Restaurants & Hotels, published by Michelin Travel Publications of
France. The Michelin staff was particularly impressed with Chef Albert Tseis delicate seasoning,
fresh ideas, and thoughtful service. In addition, in the hotel section the Conrad Tokyo was

awarded five red pavilions, the highest rank available.

o Mori Trust acquires St. Hakuba Wedding Chapel
In January 2008, Mori Trust acquired the St. Hakuba Wedding Chapel, a wedding facility located
in the village of Hakuba, Kita-Azumi-gun, Nagano Prefecture. The Chapel now serves as the

official wedding chapel of the neighboring Laforet Club Hotel Hakubahappo.

o Mori Trust begins construction on the hotel and office building of the Sendai Ichibancho
Project (tentative name)
In January 2008, Mori Trust began construction on the hotel and office building of the tentatively
named Sendai Ichibancho Project, located on the former site of the Tohoku Gakuin middle and

high schools in central Sendai, Miyagi Prefecture.

When complete, this building will feature state-of-the-art facilities and stand as the tallest
building (180 meters) in Japanis Tohoku region (and, for that matter, in the rest of northern
Japan). It will develop into a high-quality multipurpose complex combining offices with the latest
high-grade specs, the first luxury hotel in the Tohoku area operated by an overseas hotel group,
and commercial facilities. As a new landmark in Sendai promising to develop into an
international business and cultural center, this project aims to create a highly attractive urban

environment.

o Mori Trust acquires Toranomon Pastoral (land and building)
In January 2008, Mori Trust acquired the land and building of Toranomon Pastoral from the
Mutual Aid Association of Agriculture, Forestry and Fishery Corporation Personnel, jointly with a
special-purpose corporation advised by daVinci Advisors. The site is slated for mixed-use

redevelopment by both companies.

Developing early as a locus of overseas businesses, embassies, hotels, and other facilities, the

Toranomon-Kamiyacho area in Tokyois Minato Ward is home to an international community. In



this area, Toranomon Pastoral is located on a site approximately 16,500 square meters in area
adjacent to the Tokyo Metrois Kamiyacho Station. Accordingly, the site is poised to evolve as a

large-scale international redevelopment project worthy to represent Japan.

Embodying the consolidated expertise built up by Mori Trust through its development of
numerous rental office buildings and luxury residential properties in this area, such as
Shiroyama Garden, this large-scale redevelopment project promises to bring added value to

Tokyo.



[ FY 2008 key business topics ]

o Universal Express changes name to Laforet T&S
In April 2008, Universal Express, a subsidiary of Mori Kanko Trust handling sales of domestic
and international package tours and a variety of other travel services, changed its name to

Laforet T&S.

o Mori Trust plans construction of a residential tower adjacent to the Sendai Ichibancho
Project (tentative name) hotel and office building
In June 2008, Mori Trust plans to begin construction on a residential tower on a site adjacent to
the hotel and office building of the tentatively named Sendai Ichibancho Project in the city of

Sendai, Miyagi Prefecture.

o Mori Trust plans to complete construction of Marunouchi Trust Tower Main Building
adjacent to Tokyo Stationis Yaesu North Exit
In November 2008, construction is planned to be completed for Mori Trustis Marunouchi Trust
Tower Main Building, a large new project on a site adjacent to Tokyo Stationis Yaesu North Exit.
In this excellent location, Tokyois gateway to the world, this project will serve as a base for
international business and cultural exchange. Plans call for a combination of state-of-the-art

offices, the luxurious Shangri-La Hotel, Tokyo, and a tourist information center.

o Foretseine plans to deliver construction of Foretseine Akasaka Tangocho
In February 2009, Foretseine plans to deliver construction on the luxurious Foretseine Akasaka

Tangocho condominium project.

o Shangri-La Hotel, Tokyo plans to open for business
In March 2009, the Shangri-La Hotel, Tokyo, the first hotel in Japan from the Shangri-La group
of hotels, which has earned the trust of guests around the world for combining Western services
with warm Eastern hospitality, plans to open on the upper floors of the Marunouchi Trust Tower
Main Building. Famous around the world for its luxurious, healing spa facilities, this hotel also

plans to feature the first of its own Chi chain of spas in Japan.

*Projections of business performance found in this document are based on judgments reflecting
information available as of the date this document was released. Actual business performance

may vary due to various unanticipated factors.



<Reference>

[

Overview of real-estate projects

o Multipurpose Redevelopment Project
m  Marunouchi Trust Tower Main (Project) / North

m  Sendai Ichibancho Project (tentative

Address

1-8 Marunouchi, Chiyoda-ku, Tokyo

Site Area

12,026.77

Total floor area

Approx. 180,600

available for lease

Main(Project) North
Total floor area Approx. 115,400 65,241.59
Total floor space Approx. 50,500 40,156.38

Number of floors

19 stories above
ground, 3 stories
below ground

37 stories above
ground, 4 stories
below ground

Maximum height |178 99.6
Primary use office (3-26F) office (3-19F)
hotel (27-37F) retail (1-2F)

tourist information
center (1F)

retail (2F)

Building completion

November 2008
(scheduled)

September 2003

Hotel tenant

Shangri-La Hotel, Tokyo

Guest room 202rooms
Restaurant and Italian Cuisine, Japanese Cuisine
bar facilities and Lobby Lounge

Recreation facilities

CHI spa, Health club, Indoor swimming pool

other facilities

Wedding chapel, Shangri-La Ball Room,
Meeting facilities, Horizon Club Lounge

Starting date

March 2009 (scheduled)

name)

Address

1-9 Ichibancho, Aoba-ku, Sendai, Miyagi

Site area

13,550.52
(except for the area of residence tower
approximately 3,100 )

Total floor area

Approx. 125,300

Number of floors

37 stories above ground, 2 stories below ground

Maximum height

Approx. 180m

Primary use

Office, Hotel, Retail

Car park

Approx. 500 units

Construction started

January 2008

Scheduled for completion

April 2010 (scheduled)

Concept of the project

A new landmark tower for the Tohoku region;
A premium urban development fusing a
diverse range of urban functions

Floor structure of
office, retail, and
hotel wing

Office 1F Entrance
4-24F Office
(Rental space for standard floor for office
Approx. 2,200 . Total space available
for lease Approx. 46,300
Hotel 1-3F Entrance, Banquet hall,Chapel,
25-26F Lobby, Lounge,
Restaurant, Banquet hall, etc.
28-36F Guest rooms
37F Restaurant
Retail 1-3F
The above floor structure is based on plans as
of the date this document was released.
It is subject to change.

Note: The residential projectfi based on the same development themes as the

office, retail, and hotel wing -will involve a luxury condominium tower(with a total of approximately 200

residential units) matching well with the rest of the project.
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o Condominium Residences
Foretseine Co., Ltd.

m Foretseine Akasaka Tangocho
Address 4-5, Akasaka, Minato-ku, Tokyo
Site area 1,343.40
| |Total floor area 5,619.30

Number of floors

4 stories above ground, 3 stories below ground

Number of units

19 units

Expected completior

late February 2009 (scheduled)

m Foretseine Akasaka Hikawacho
L [P Address 6-9, Akasaka, Minato-ku, Tokyo
T Site area 1,283.86
Total floor area 7,775.29

Number of floors

12 stories above ground, 2 stories below ground

Number of units

35 units

Expected completior

mid-May 2009 (scheduled)

Urban Life Co., Ltd.
m The Urban Life Okamoto

Address

5, Okamoto Higashi Nada-ku, Kobe-city

Site area

1,378.05

Total floor area

2,068.05

Number of floors

3 stories above ground, 1 story below ground

Number of units

10 units

Completion

June 2007

m Urban Life Kobe Sannomiya The Tower

Address 6, Kanocho, Chuo-ku, Kobe-city
Site area 4,098.49
Total floor area 35,630.96

Number of floors

34 stories above ground, 1 story below ground

Number of units

271 units

Expected completior|

December 2009 (scheduled

m Matsugasaki Kitayama-dori Urban Life

" |Address

Kumojicho, Matsugasaki, Sakyo-ku, Kyoto-shi

Site area

1,210.58

' |Total floor area

4,436.58

Number of floors

7 stories above ground, 1 story below ground

Number of units

32 units

Expected completior

late July 2008 (scheduled)
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